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Approved on 05/31/23                 Administrative Council Meeting Minutes 
Wednesday, May 10, 2023 
President’s Office 1:30 p.m.  

(Highlight in blue assignments that need to be completed) 
 

PRESENT                      Guests                       
Dr. Doug Darling- President                                
Lloyd Halvorson- Vice President for Academic/Student Affairs     
Joann Kitchens - Vice President for Administrative Affairs 
Dan Driessen- Assistant Vice President for Student Affairs 
Melissa Moser-Faculty Senate Representative  
Erin Wood-Director College Relations 
Bobbi Lunday- Recorder 

 
1) CALL TO ORDER/REVIEW MINUTES  

a) Call to Order 

i) The meeting was called to order at 1:32 p.m. 

b) Review of April 28, 2023 minutes  

i) The minutes of the previous meetings were reviewed and approved.  

2) OLD BUSINESS 

a) College for Kids  

i) VP Halvorson stated that faculty are prepared to re-create LRSC’s College for Kids summer program.  

September reminders to faculty for planning.   

b) Two-Page Executive Summary Due May 25, 2023 (President) 

i) Reminder to have answers for questions by May 25, 2023.   

3) NEW BUSINESS 

a) Faculty Compensation Amended Request (Faculty) 

i) VP Halvorson discussed proposals to faulty compensation policy by the Faculty Welfare Committee.  Policy 

400.35 Sections 6 and 9.  In section 6 the requests for compensation increases were to category change 

compensation from $500 to $850. In addition, a Faculty Senate member in the final category shall be 

awarded $850 after each additional 5 years.  In section 9 the request to change part-time, overload, and/or 

off contract faculty compensation was also discussed noting that online pay has been $225 per student for 

15 yrs.   After discussion, VP Halvorson moved to accept #6 as written and table the remaining request.  

Council agreed to accept #6 and hold on further requests.  

b) Housekeeping on Policy 1400.02 

i) Faculty have proposed a housekeeping update to the policy to change the name from Library Media 

committee to Learning Commons Media committee.  Council members were all in favor of the change. 

ii) VP Halvorson added a request to return the number of faculty members on the committee to 3.  The policy 

was changed from 3 to 5 somehow without documentation so it should be changed back to the original 

number.  Council members were all in favor. 

c) Student Orientation Day (Assistant VP Student Services) 

i) Assistant VP Driessen requested permission to hold orientation day on Saturday and Sunday instead of just 

Sunday.  He also requested to make that change permanent.  Council agreed to the change.   
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ii) Council would like the orientation planning team consisting of Housing Director Dunbar, Student Success 

Director Zehrer, and Enrollment Services Specialist Collison to plan all activities together.   Council would like 

updates on the activity schedule and what the “required activities” are for students on Saturday.      

d) SWOT Analysis for Envision 2035 (President) 

i) Council discussed the strengths, weaknesses, opportunities, and threats to LRSC.  The information will be 

compiled for President Darling to report out to the SBHE during the June retreat.   

e) Suggestion Box 

i) There was an anonymous note in the suggestion box about the scent from the new air fresheners in 

bathrooms bothering individuals with allergies.  

ii) It was also noted that complaints have been made about individual offices that have air fresheners/Scentsy 

warmers, etc. that are also bothering some allergy sensitive individuals.   

f) Update on Open Positions 

i) Advancement Coordinator:  An offer was made to both candidates and both offers were turned down.  The 

position will be re-opened. 

ii) Wind Energy Technician Instructor: Offer is out, hoping to have a response by Friday, May 12, 2023. 

g) Discussion 

i) The proposed equity money survived the final round of cuts.  LRSC will receive approximately $419,000 in 

general funds to use across the biennium.   An equity amount given will start the last pay period in FY23, will 

get the 6% increase for FY24 and the 4% raise in FY25 along with increased fringes.   The equity amount 

needs to cover all those components.  Salaries paid from special funds (local and grants) will need those 

same funds to cover those equity increases. 

4) ADJOURNMENT 

a) Adjournment 

i) The meeting was adjourned at 3:22 p.m.  

b) Upcoming Scheduled Council Meetings 

i) The next meetings of the Administrative Council will be W-May 31@9a, Th-June 29@10:00a, M-July 

10@10a, M-July 31@1p 
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